LIBERTY COUNTY
RE-ENTRY COALITION

14 YEARS OF SERVICE * 10 YEARS OF IMPACT - 2026

2025 SERVICE SNAPSHOT - December 31, 2025
Recognized Georgia Community-based Adult Re-Entry Hub

CURRENT OPERATIONS SNAPSHOT

SOAR currently serves an average of 10-12 new clients per month, with 75-120 individuals
engaged annually since 2016. We operate with a 4-person leadership team, providing
intake, assessment, referrals, and case management support.

PROGRAM ACTIVITY
Category Total Percent
New Participants Served 91 100%
Males 69 75.8%
Females 22  24.2%
Veterans 4 4.4%

Average Monthly (operational months): 8.3 clients | Peak Month: June (13 clients)
Homeless/Unstable Housing at Intake: 57
Unemployed at Intake: 56

No ID: 32



MONTHLY INTAKE FLOW

Month Clients
Jan 5

Feb 10

Mar 10

Apr 8

May 6

Jun 13

Jul 7

Aug 2

Sept 9

Oct 10

Nov 1 (Closed Nov 3-29 for staff training/scheduled vacations)
Dec 10

WHAT THESE NUMBERS REPRESENT

Each participant, including high barrier cases, requires coordination across:

First Day Out services (food, clothing, shoes, personal care items)

ID recovery & documentation (Vital document recovery 95% of clients)
Employment support and preparation

Housing Support (shelter, stabilization, rental assistance)

Transportation access

Resource connections to mental and physical healthcare, clothing, shoes, etc.
Mentor support

Support & coordination with probation and/or parole officers, law enforcement

2026 STRATEGIC FOCUS

e Stabilizing staffing

e Strengthening employer relationships

e Maintain use of 10-passenger van for job fairs, etc.

e Continue current revenue streams — grants, donors, fundraisers, corporate
sponsors

e (Celebrate 10 years, a decade, of community-based reentry services

e 10™ Annual Swing for Re-Entry Charity Golf Tournament, Apr. 25, 2026, Taylors
Creek Golf Course, Fort Stewart, GA




